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ABSTRACT 

In order to meet increasing demands for quality child 
care, a graduate degree program was designed to develop leadership, 
management , supervision , and evaluation skills for persons in or 
aspiring to attain positions in child care administration. Based on a 
weekend college concept, coursework was scheduled on five Saturdays, 
course assignments were related to programs directed by participants, 
and emphasis was given to business and computers. Persons eligible to 
enter the program had to (1) meet all university admission 
requirements; (2) have an undergraduate degree from an accredited 
college or university; and (3) be a director, assistant director, 
head teacher, or education coordinator in a child care facility or 
aspire to such position. Courses offered in the 36-hour Master's 
Degree program were generally those approved in the Master's Degree 
program in early childhood education. A questionnaire was* sent to all 
27 program participants to obtain an indication of the relative 
success of the program and directions for program development. It was 
concluded that a graduate degree program designed for working child 
care directors can be successfully established. (Findings of the " 
evaluation effort are reported, and the instrument is appended . ) 
(RH) 
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IMPROVING ..THE EDUCATION OF VERY YOUNG CHILDREN AND BOOSTING 
UNIVERSITY ENROLLMENT THROUGH A MASTERS DEGREE PROGRAM 
IN CHILD CARE ADMINISTRATION* 



Hofferth (1979) has predicted that seven years from now ■ 
there 1 will be 23- 2 mi 1 1 i on chi 1 dren under six in our country. Of' 
these .nearly 457. will ha^ve working mothers in need of some type 
of child care -facility. (Hofferth* Moore, and Caldwell, 1978 : - 
Moore and Hoff erth. 1979) - *■ Recent research has indicated that 
QUALITY child care is essential for future academic and social 
success . Speci f i cal 1 y „ research to date strongly supports .the 
foil owi ng r esul t s of qual ity child care : } 

1. Children are better able to adjustEto primary grades. 

2, They exhibit increased intellectual functioning during 
1 at er school i ng , 

3- Chi 1 dren 'in qual ity programs rate themssl ves more 
competent i n school , < Las ar „ Hubbel 1 , Murray. Rosche, 
and Royce, 1977) + . " , - 

4. They are 1 ess likely to bei. assi gned to speci al 
educat i on programs (Foster and Wei k art . 1978. Dar 1 i rig ton, 
and Lazar ^1977, and Wei kart and Schwei nhar t . I960) . 

5, Theyv experience no signifiant disruption in attachment to 
their mothers (Belsky and * Steinberg ? 1978) . . 

* A paper presented^at the, Annual Meeting of the National 
Association of Teacher Educators. Orl ando. Flori da. February, 
1983, _ 
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6. They are more likely to ^be" achievement-oriented 
. (Darlington and Lazar* 1977) - 

7. They v^monstrate more appropr i ate c l^ssroom behavi or 
through h i gh school and are rated by teachers as being 
more highly motivated (Weikart and Schweinhart,^ 19S0>. 

8. They demonstrate better hutri tional and heal th status 
, (LLS. .Department of Health and Hyman Services/ 1980* 

In light of the above evidence? ,the case can be made for the 

need for quality cfcild care services* Quality programs, however, 

require qual i ty personnel . Yet ? " qual i-fi cat ions for . persons 

worki ng in *chi Id care f aci 1 i t i es are general 1 y poor at best • In 

states where .mini mum requi remen ts e^ist, -for evi ampl e ? teaohers of 

preschuol ch i I dr en are seldom requi red to be more ^than " 1'8 years 
* 

of age and able to read and write* 11 To be, director of a child 
care f aci 1 1 ty general 1 y requi res a hi gh school di pi oma > some 
coursewor k ^i n chi 1 d devel opment or some, related, field (usual 1 y 6 
semester hours) ? and some type of child-related 1 experience* At 
the same time prospects for raising standards for child care 
personnel are di smal in light of current budget cuts , the need 
f or more highly trained peopl e has never been greater ^ 

In order tq meet the increasing demands for*qualLty child 
care, a graduate degree program* was . devel oped at'' North Texas 
State University in Denton * Texas * The program tihich began in 
the -fall of 1981 was specifically designed to develop leadership? 
management, supervision, -and evaluation skills* for those parson 
who held ad mi ni strati ve posi ti ons or who aspi red to a career i n 
child care administration* 

4 



Special Features of the Program , 
In order to' succeed , any program designed . for ^ war ki ng 
administrators must take into account realities of- a given job. 

1 - V 

<z ■ * 

In child care* directprs typically work from 7:00 a.m. until 6:00 
p.m. - Si nee uni versi ty coursework is traditionally scheduled 
from 5: 30-8: 30 in the evenings -For graduate students and because ■ 
of the 1 ong hours associ ated with child care „ a number 'of 

|' alterations in schedul i ng wer^ necessary. 

The course war k f ar thi s spec i al program^ was of f ered on f i ve 
Saturdays schedul ed throughout the semester . Student s arr i ved at 
,8: 30 a.m. and cone 1 uded cl ass at 5: 30 p.m. . Thi s weekend col 1 eg e 
concept was especi ally appeal ing to administrators commuti ng, to 
campus from Dal 1 as and Ft . Worth whi ch are about 35 mi 1 es from 
the' training cite. To save money for fuel, admi ni strators 
qu4 ckl y, devel oped car pool es. In addi t'i on to savi n§ money , m 
par t i ci pan ts ' engaged in prof ess i. on a 1 and personal di scussi oris 
whi I e travel ing to and f^om weekend cl asses . Thi s contact" was 
esfsec i al 1 v i nst rumen tal i n develop! ng close f r i ends hi ps among 
admi ni st rat or s - Thi 5 1 at er el ement may have the most 1 ong- 

- 1 ast ing "and si gn i f i cant i mpact upon our graduates si nee at the 
begi nni ng of the program p_art i c i pant s admi t ted feel i ng al one and 

'helpless in a 'hi gh-str&s^ position. 

* * ■ 

An equal 1 y at tr.act i ye element of thi s ^program is that . w^ ere 

possi bl e and educat i onal 1 y 3^und> course assi gnments were related 

* 

to % programs actually directed by participants. In the. 

i n trod uc tor y course C Advanced Studi es in -Earl y Chi 1 d hood 
Education) ? for example^ the major - assignment was to evaluate 
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re spec t i ve centers usi ng anal yt icisl frameworks devel oped in 
class. Completed evaluations were not only useful to t 
participating directors and staff in ma king reasonabl e c 1 assroom . 
changed > but were also wel 1 -recei ved by members of Boards of 
Di rectors . 1 

In acfdi t i on to rurri cul ar sorts of courses traditionally 
taken by Earl y Chi 1 dhood personnel , the CGA (Chi 1 d Care 
Ad mi ni strat i on > program of f er s spec i al L emphasi s in busi ness and 
c omputers- Real izing that child care is a BUSINESS*, an ent i r e 
course was of f er ed to develop' ski 11 in man agemen t and operation 
of a smal V business. Only two of the initial participants had 
any formal preparation in business. 

Computers are rap idly i nundat iVig the 1 i ves of increasingly 
younger chi l.dren. Many child care centers, attempt to prof i t from 
the' comput er bandwagon and advert i se ''computer tutor curr i cul urn" 
in their adds < Note: "computer tutor " is general 1 y 1 i steel above 
other qualifications such as "cert i f i ed teachers tl arid 
"professional " af f i 1 i at i ons. " ) r . Ar t i cl es + such as "Computers 
Prepari ng Preschool er s f or . - a Ki nd erg art en " and "Learn i ng * by 
Computers at Age '4" are r\ow. commonplace. Yet > . from a * research 
r>tandpoi nt > very little is known about the appropriateness of 
computers for very young children* Therefore.- in* an attempt to 

A*- 

better prepare Chi 1 d Care Administrators; a major - port i on 'of 

A'dv-anced St udi es. i n Ear 1 y Chi 1 dhood Educat i on was devoted to 

-P 

development of basic computer literacy sk'ills^ as well as , L to 

devel op discussion confer ni ng the devel op mental d appropr i at en ess 
of computers. 



In addi t i on to 'curricular concerns ? a number o-f computer 
management programs designed .speci f i eal 1 y for child, care centers 
have recent 1 y appeared , on the market * These programs ■ desi gned 
to decrease paper-work * .and provi de( administrators with more 
curriculum development and supervisory time will be explored with 
f ut urre par t i ci pant s. 

Eligibility 

■% 

To be eligible -for this program, participants had to (1) 
meet all \ universi tv admission requirements (2) have an 
undergraduate degree f rom an accredited col lege or university, 
and (3) be a director, assistant director, head teacher, or 
education coordi n-ator in a child care -facility or aspi re to such 
posi t i ons- r ■ 

Courspwork 

Courses offered in t hi s~ 36 hour Master y s Degree progr am were 
in^ general , courses whi ch had been approved in the regular 
* Masters degree program . i n Earl y Chi 1 dhOod Ed uc at i on * Since onl y 
child care admi n i st rators were assigned to » the CCA c-lasses* 
however, -actual content of the courses was abl^ to be acjapted to 
the speci f i c needs and concerns o-f pr ac t i ci ng admi ni s trat or s. 
Courses incl uded* the -foil owing:, \ 
EDEE 37 1 Admi ssi ons Semi nar - 

EDEC 507 Advanced 'Studies in Early Childhood Education 
EDEC 537 The Role of Related Agenci e«- Servi ng Young Children 
EDEC 558 Teaching Young Children of Diverse Cultures 



EDEC 559 Prof essi onal Laboratory Experiences in Earl y Chi ldhood 

Educati oh • \ . 

EDUG 501 Human Development and Learning 

i 1 
EDEC 580 Human Relations in the Child Care Context 

HOEC t 5 13 Current Pr obi ems in Admi nistration' and Or gani zat i on of 

Nursery School and Day Care Proarams 
HOEC 533 Patterns in Parent-Child Interaction 
BUS I 580 Smal 1 Business Anal ysi s and Admi ni strati on 
EDEE 572 Eval uat i on Semi nar r. - 
E-l ec t i ve 

Df the above suggested course sequence, 3 courses ^EDEE 
57 1 , 57-2 and EDUC 5Dl ) were required of al 1 , Master degree 
can da dat es ip . the Di vi si on of Elementary >, .-Early Ch i 1 dhood , 
Read i ng , and - Speci a J Educati on at North Texas , State University. 
Since it was felt a strong background in* child development' was 
essen t i al for admi'n i ^€r a tor s of programs for children ,2 courses 
(HOEC 513 and 533>were required from the School of* Home Economics 
where Chi 1 d pevel opmen t courses are tradi ti onal 1 y taught . A 
course i n Business Admi ni st rat i on i Busi 580) was al so r equi red « 
With the exception of EJDEC 581 ? Human Relations in the Chi Id Care* 
Con t ex t , whi ch was speci f ical 1 y d eve 1 oped -for this program,, all 

other courses i n (EDEC + 507, 557, 558 and 559) were requi red courses 

* * 
in 1 the regul ar Masters Degree Program in Early Chil dhood 

Educati on * ♦ 

D bourses were sequenced so that administrators wer ^ able to 

take at 1 east one Saturday course each semester unt i 1 compl et i on 

of the program. Course dates were arranged so that those / who 



wi shnd to complete the program more qui ckly were abl e to take 2 
classes (10 Saturdays) during the regular semester- 

Recruitment , 

In order to deter mi ne interest i n such a program ^ i n tfae 
Summer of 1 981 a f 1 yer describing the program was sent to a 
random sampl a of 50 ^admi ni stratars from a pool of about 4, 000, 
(Listings of licenced child care centers can be obt ai nc=d at no 
charge ' from the local Dept. of Human _ Resources, Welfare 
Department , -or state agency- i n charge of chi l + d ' care? ) Of the 
i n ixi al 50 f 1 yer s, 39_ admi,p istrators responded + they, were 
V de-f inatel,^" , interested in such a program. ■ Of the 39 i n i t i al 
respondents, j only' 1 25 met : hl i gi bi 1 i ty requirements. * Fall, 1981, 1 

i 1 admi ni str4tors enrol led in Cycl e I of * our program. 

. ..> \ - l - * 

In the Spring of 1982 program information was sent to 915 

administrators. Of' 105 responding 4£> werfe eligible. Sixteen 

enrolled in Cycle II of the program in the Fall of 1982, 

Th i s year as we prepare for Cycl e III Administrators we are 

planning to expand recruitment ef f ort s to i ncl ude art i cl es in 

■v 

newsl etrter s of the local, chapters of pr'of essi onal organ i zat i ons 
in the field of Ear 1 y Chi'l dhood Educat i on , 

Program Eval uat i on 1 \ 

To date,: ^27 graduate students are enrol 1 ed in our graduate 
program for Chi 1 d Care Admi nistrators, Irr "ord^r to obtai n an 
'i ndi cati on of th^relative success of the program arid to ob tai n 
d i recti ons "f or ex panded ef f ort s^ a quest i onnai re ( see Appendi * A) 
was .sent to 411 ^ program participants. Fourteen anonymous 



responses were 1 returned. 

A number o-f i terns were especial 1 y noteworthy. First o-f al 1 

.in response to item 1 to determine i -f a program designed with 
practical concerns o-f acting administrators in mind, was worth v the 

*e-ffort„ o-f the respondents indicated they "would not* 1 or 

"probably would not'* have enrolled irNgraduate school i i it were 
not -for ^this , program- This response might indicate that 

l ncreasi ng number s o-f child care per sonn^l may be i nterested i n 
working toward an advance^ degree. 

i' 

Secondly, 9Z m A o-f the respondents indicated they woul d not 
have,- enrolled 'in t h i^ s v program i f it was not o-f-fered on weekends. 

'This* -finding may indicate that universities need .to be more 

* * * 

-f 1 e;-: i-bls in their schedul i rig course offerings to -facilitate the 
needs^of students engaged in -f ul l'-t i me empl oyment . 

Responses to 'Quest i on 3, concern i ng - "advantages o-f the 
program" provided a gr&at deal o-f , in-formation concerning 
possible reasons for the program' s popul ar i t y . Ni nety-t hree 
percent of r£?sponden,ts ve^pressed the view that working together 

* r = 

in long bl'ocks o-f time ' over the weekend assisted in the 

* ■ . v 

devel op men t o-f "close r el at i onsh i ps with other directors. " 

All respondents indicated the program framework enabled them 

to gai n a great deal from ' i n ter acting - wi t h other , pr act i cing 

^directors. The specific nature o-f percei yed meani ng-f,ul 

i nteracti ons incl uded : shari ng pesonal prof essi onal ' concerns, 

*; i 

shar i ng ,i deas t h£t work wel 1 i'Vi other centers , i n-f ormat i on on 
salaries at other centers, ideas -for better handling of parent 
and staf -f problems, hints on recr ui ting better personnel ^ and 
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gaining i,n sights into the day-to-day operations of pjther centers 
i n the area. % 

Seventy-one percent of respondents indie at ed the program 
pravi ded an op par tuni t y t a imparve ad mi ni strati ve skills. Si :< ty- 
■four percent indicated a -major advantage was giving par t i cipap ts 
a chance "to get a degree wh tl e mal ntaining their respect i ve 
positions. 11 Ninety-three percent indicated the program assisted 
tftfem in becoming mare knawl edgeabl e a-f devel api ng i deas 

t 4£ 

concerning the education a-f young children.- Finally, 1007. -felt a 
major : asset of the program was "the practical n attire of 
assi gnmen ts . " - ° 

Ei gh ty-f i ve -'percent a-f t hdse respandi ng indicated that they 

7 

shared ,J at 1 east 50% af ' what they I earned wi th thei r staff./' 
Si nee . teachers in child care of ten 1 ack * -formal academi c 
preparat i,an ? this finding was especi ally important. Our CCA 
program appears to be a useful vehi cl e far providing badly 
needed i nservi ce educati an far ch'i 1 d care programs. In i nf or mal, 
di scussi ons, a number of part i ci pan ts further i ndi cated sh ar i ng 
useful i nf armat i an Hi th st af f members bui It can fid en ce in 
administrator" s i n struct i anal 1 eadershi p abi 1 i t i es. 

It was also i n terest i ng to note that emp 1 ayers appear - to 
value 'the -advanced ecfu ca t i an af t hei r directors. Thi rt y percent 
af the empl ayers* are P^yi ng far ei ther all.. ,ar part . of 
parti ci pan t f s* tui t i an . At a t i me when financial aid is becoming 
mare difficult ..far students ta ^Dbtai n. the will i ngness of 
d i rectors ta support advanced tr ai ni ng is encaurag i ng . 

Sevent y-n i ne percent of respond en ts j nd i cated they i n t^nd ta 
cant inue as Chi 1 d Care Ad mi ni str at ars after campl et i'ng th» 

. 9 > : 
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program . This i s £ bi t unusual since -Forces such as low pay , 
long hours, job/ .stress and other factors contribute to a very 
high . turnover rate in the child care profession- Yet, if a 
program Such as this results in. retention of highly qualified 
pra.f essi anal s* the. venture is cer taihly worth the effort* 

Respondents also indicated a number of advantages of the 
Saturday cl ass format aver the t radi t i onal one-ni gh t -per -week 
- f ramewor k . Percei ved advantages i ncl uded ; savi ng ^gasal i ne „ 1 es^ 
child c ar e t pr ob 1 ems since most spouses did not work on Saturday ? 
less interference with late wc.rkiug . schedules of directors,- 
saving driving time (participants traveled 45 mit.utesjto clas^) ^ 
lander c 1 ass hours all awed par t i ci pan ts to "get into more ser i ous 
di scussi ans, " par t i ci pan ts were more rested on Saturday antJ mare 

abl e to - better concentrate, and the Saturday format enabl ed 

* 1 

war ki ng parents to .spend 1 ess time away from their children. 

Fi n£l 1 y * all respondents . f el t the prof essi onal courses 
described in their degree' pi ans appeared iTel evan t. t j o t hei r 
current posi ti ons . 

o 

Conclusions 

A 

Al t he ugh the need for highly educated child care personnel 
to direct i ncreasi ng numbers of f aci 1 i t i es", h&B never been 

greater , f ew un i versi ties view child care ad mi n i strators as a 

v 

potent i al student market . This program has aptly demonstrated 
that with 1 i tt 1 e„ recr ui tement effort , a graduate degree program 
desi gned f or wor ki ng child care di rectors can be successful 1 y 
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established. Active recruitment of child care administrators 

m * offers a great deal of potential 
into quality diversity programs offer. g 

i i m «r,+- « well a£ improving tne 
> or expanding university enrolment as 



educ 



ational lives of very young children 
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APPENDIX A 
PROGRAM PROGRESS EVALUATION 
SUMMARY 
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PROGRAM EVALUATION QUESTIONNAIRE 



NTSU CHILD CARE ADMINISTRATION PROGRAM 

(And Response Summary) 

DIRECT I ONS: PI ease read 4 care-ful 1 y and check all that apply. 

DO NOT i ncl ude your name. Return the compl eted 
questionnaire in the end osed envelope.. Thank 
you. -"^ 

1 . If it were not for this program, 

I WOULD NOT have taken further universi ty graduate 

study. 

I WOULD PROBABLY NOT have taken further university 
graduate, study. 

I WOULD PROBABLY have taken further university 
graduate study at another ti me. 

I WOULD HAVE taken further university graduate study. 

^ f 

2. I would I woul d not have en rolled if the courses 

were not offered on Saturdays. 

3. What do you feel are the major advantages of this program? 
Check all that appl y and pi ease add any not incl uded . 

Devel op men t of c 1 ose r el at ionsh i ps wi th other pr ac t ic i ng 

di rectors . 

A " chance to interact with other administrators. (If you 

check this, pi ease descr ibe how specifically this 
interaction hel ped you. E.G., others tol d me how to save 
money, hints on interviewing and dealing with staff. 

(RESPONSES) 

Shar i ng personal concerns * shar ir\Q i deas that work wel 1 in 
di f f er en t centers, i nf or mat i on on salary, hand 1 i ng of parent 
and staff problems* hints on personnel? communicating with 
parents and c 1 assroom difficulties,sharing of di f f erenb 
solutions for si mi 1 ar probl ems, gaining insights into 
various programs in the area, new research in this feild. 

A chance to i mprove my admi nistrat i ve ski 1 1 s . 

A chance to get a degree while maintaining my position. 

To become knowledgeable of developing ideas concerning the 
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education of young chi 1 dren - 

The practi cal nature of course assi gnments - 



Other ♦ <Use back side of the page) 

4 . Pl ease est i mat e the percent of content and i deas di scussed 
in class sessions you have shared with your teachers i n 
ei t her formal or i nformal' setting- (circle one) 

lu 20 30 4C 50 * 6Q 70 
Response: i 1 2 3 1 



5. Did the governing board /owners of your center in any way 
help pay for the cost of your courses? 



80 



90 



100 



Yes 4 -No 9 

If yes, pie as e expl ai n . 
Responses: 

Board had planned to pay 50'/., but ended up paying 807. for 
1st semester . 
Paid for tux t i on . 

Board will pay 1/3 after the fact, she paid 50*/. of tuition. 
Reimbursed tui t i on (through grant program. 

6. Do you pl an on conti nui ng as a ch i 1 d care ad mi n i strat or 
af t er compl eti ng your degree? 

Yes 11 No 1 Undeci ded 1 



7. What are some advantages of the Saturday classes over the 
traditional one ni ght / week for 15 weeks schedul i ng system? 

Responses: 

Save gasol ine, no baby si 1 1 i ng problems, doesn't i nterf ere 
with late working schedule, doesn't waste a lot of time 
driving, plenty of ti me to share i deas and get* into serious 
discussions, war ki ng all day > all week 1 eaves little ti me i n 
the evenings, more rested on Saturday and able to 
concentrate better , easi er for war ki ng par en t s— 1 ess t i me 
away from chi 1 dren. 

8 . What are some suggesti ons you have for xmpr ovi ng this 
program? How could it be more supportive of your needs and 
concern s? 



Responses : 



15 



17 



CI oser camD'j:=>-Ar 1 ington area, t i me to sit down and di scuss 
degree pi an and opt i 6ns f or cl asses, more communi cat i on as 
to what is es; pec ted and pi anned -For future, + i nterested i n 
knowing needs o-F day care as a busi ness . * 



Do the prof ess i anal courses described i n your degree program 
appear relevant* to your current posi t i on? 



J Yes 
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No 



0 



10 . v What other t ypes o-F courses waul d be use-Ful ? 
Responses: 

EBusiness , wor kshops-shar i ng o-F i deas, addi t i onal psych ol ogy , 
causal i ng, devel opi ng ef f ecti ve * budgets , h'andl i ntj of 
h and i capped chi 1 dren , personnel - management , h i r i ng 
techni ques , f eedbaci: sessi ons 1 at er , computer literacy, 
J earni ng problems^ mot i vat i on of peop le* 
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